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Roosevelt High School 
MARINE/ENVIRONMENTAL/HEALTH 

HUMANITAS SCIENCE ACADEMY 
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1. UNIFYING VISION/IDENTITY 
 
MESH is the Marine & Environmental Science  and Health Humanitas Academy.  In this 
Academy of approximately 400, students benefit from a rigorous, college preparatory academic 
program that will provide every student with the requirements necessary to enter a four-year 
university, including the A-G requirements provided by the University of California system. 
The National Science Foundation is concerned about the under-representation of minority 
students majoring in science, and about the lack of minority representation in the science 
professions. Our Academy is, in part, a response to this concern. Our students will take science 
and math at every grade level, with science classes focusing on marine, environmental, and 
health related topics. We will concentrate on developing critical and intelligent awareness of our 
physical processes and of the natural world 
 
Perhaps no issue today is of more important than that of preserving our oceans and our 
environment for future generations. All life begins in the ocean. We will study our marine 
environment, its plants and animals, and ask students to think deeply about how we can preserve 
the health of our oceans and its inhabitants in our increasingly polluted world. We will study 
ecology and the important environmental issues of today. We hope to begin the process of 
forming good life long environmental citizens. As students move through four years in the 
Academy, they will have an opportunity to explore at depth some of the most important 
challenges facing our world. We will focus on developing critical and intelligent awareness of 
the world, natural and otherwise, and the skills necessary to play a part to improve this world. 
Community service with local environmental groups will be a part of our program. In the 
classroom, teachers in interdisciplinary teams committed to a shared philosophy of learning 
will guide students through an active learning experience.  
 
The Marine/Environmental/Health Humanitas Science Academy (MESH) will look at the issue 
of health from a large environmental perspective. We will examine health from a holistic point of 
view—a health that involves healthy bodies, minds, and spirits. We will encourage students who 
would like to follow a health related career to reflect on the essential connection between our 
bodies and our environment as they pursue their educational path towards those fields. 
 
Our Academy is based on a vision of educating students to understand the connection between 
themselves and the planet, to understand the connection between their personal health and that of 
the natural world. We endeavor to build a connection with the natural environment for our 
students. This, we hope, will lead to an understanding of the concept of Stewardship. We feel 
that environmental issues will be among the most important challenges facing the next 
generation, and we would like our students to become aware of this and to realize that their 
actions and attitudes in this regard matter deeply. We hope to begin the process of forming good 
environmental citizens. The choices they make will affect their future and the future of the earth 
itself. We are hoping to educate our students to understand this. By giving them opportunities to 
study the natural world and to experience it through repeated excursions, we hope to create an 
educational experience which they will carry with them into adulthood. 
 
There will be an outdoor education component at every grade level.  We have found the effects 
of these trips to be extraordinary. Our students generally have little contact with the outdoors 
and as a result of our Outdoor Education Program, they see the world in a new way. They begin 
to understand the importance of their studies in science as applied to the real world of the ocean 
and of the environment, experienced first hand. 
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In addition, in the upper grade levels, there will be opportunities for our students to work in 
internships with local environmental groups and to become familiar with the possibilities of 
employment in the worlds of Marine, Environmental or Health Science.  
 
We have developed our plan over many months, and our entire small learning community has 
been encouraged to be involved in the writing and revising of it.  The teachers in MESH have 
been involved in the creation and development of our Academy, and our leadership is spread 
out among our members.  In 2005 we added a student leadership component. Student 
leadership has been working on communication, writing a MESH newsletter once a month and 
planning student activities. We are also working diligently to involve our MESH parents 
through our active C track parent meetings, which take place on a monthly basis. 
 
In addition to our science emphasis, we have a particular focus on developing literacy skills. We 
will also concentrate on improving our students’ performance on the CAHSEE and CST. We are 
aware that these assessments are of critical importance to our students and our school.  Along 
with our graduation rate, these form the most significant benchmarks we have. Our teachers 
will weave preparation for these tests into their curriculum. 
 
Our Academy is based on the Humanitas model of instruction. We believe that when teachers, 
who are like-minded and committed to the education of their students, work as a true 
interdisciplinary team, students are bound to be more successful. We have seen this is in our 
Humanitas Program, where students have made considerable progress. Our teachers work in 
interdisciplinary teams as follows: 
 
Preliminary teams: 9th  No formalized interdisciplinary teams (informal 

cooperation and co-teaching are encouraged) 
 10th  English/ World History  
 11th American Lit /U.S. History/ 
 12th English/Science 
 
 
The vision, achievements and challenges of our Academy are shared school wide through our 
Council of Leads meetings and also through our  School Site Redesign Committee meetings. 
 
Curricular Identity: 
 

Our Academy grew out of a 12th grade Humanitas team that linked Marine Biology and 
World Literature (of the Sea). We want to teach science in a way that will excite our students. 
Our Marine Biology teacher worked for a number of years with SSWIMS, a UCLA program to 
promote the study of Marine Biology in the high schools. We are passionate in our desire to 
educate our students to appreciate the beauty of our ocean and our planet and to understand that 
their health is essential for our survival. Our goal in starting this program is to create good 
environmental citizens, and to give to our inner city students an opportunity that they would not 
otherwise have. Very few inner city students have access to an outdoor education program. Many 
of our students have never been in the ocean. This curriculum is a year-long study in which 
students study the science of the sea, read literature of the sea, do research papers and projects 
which are thematically linked, and then go on a culminating three day trip to Catalina Island 
Marine Institute, where they experience the sea “up close and personal” by doing several 
snorkels, including a night snorkel, and a number of other activities that deepen their 
understanding of the ocean.  
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 The 9th grade science program is based in ICS, which our 9th grade science teacher, Ron Ozuna, 
rewrote, using the same standards but with an emphasis on the ecology of the ocean and a study 
of how the biological, chemical and physical systems of the ocean work together. Included in 
this is a study of plate tectonics and the physics of waves. Our outdoor education experience in 
the 9th and 10th grade is a weekend trip to Clear Creek, an excellent outdoor education program 
in the San Gabriel Mountains run by LAUSD. We have recently added a 9th grade trip to 
Catalina Island Marine Institute. 
 
Our 10th grade program links English and World History and Art. Our ceramics teacher received 
a FEDCO grant to do a collaborative project entitled Healthy Lives, Healthy Oceans, in which 
students wrote poetry and did illustrations related to their outdoor experiences and then created a 
series mosaic benches. Our P.E. teacher is looking into the possibility of have snorkeling as a 
P.E. activity. 
 
Our 11th grade team consists of American Literature/Contemporary Composition and U. S. 
History. Our teachers are trained at Humanitas Teacher Training Centers.  
 
Because many of our students indicated an interest in the health related professions, we have 
expanded our vision of our Academy to include health. We see health as a large holistic theme, 
encompassing our oceans, our planet and ourselves. We see it including the spiritual side of life 
as well as the physical. We hope to develop this theme and to work with the Los Angeles 
community to create further opportunities for our students. 
 
We create our matrix with our MESH counselor in conjunction with the Leads and counselors 
from the other academies on C track. We work independently first as an academy to create our 
ideal matrix, with input from the counselors regarding the necessary sections. Then, early in the 
spring, we collaborate with the other academies on C track to decide how to put the schedules 
together, where to put AP classes and other global classes, and any other issues that arise. On C 
track, this has proven to be a very workable system for us all. 
  
Many of our teachers are now housed in contiguous classrooms. Dedicated rooms, such as 
science labs and art rooms, are housed separately. We are hopeful that at a time in the near 
future, construction projects will enable all our teachers to be housed together, along with our 
counselor and administrators, in classrooms that are clustered around a MESH hub of 
offices.Budget: 
SLC’s at Roosevelt High School have been fortunate in having budgets for the past two years.  
MESH meets on a regular basis to discuss our budget. We discuss what our needs are and agree 
on how our money is to be spent. When new monies become available, we meet as an SLC and 
agree on how to spend the money to best meet the needs of our students. 
 
  

Deleted: ¶
¶
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2. RIGOROUS  STANDARDS-BASED CURRICULUM, INSTRUCTION & 
ASSESSMENT 
 

- Expectations: All Academy students will be considered college bound or bound for 
significant vocational training after graduation. Students will actively research colleges, both 
local and beyond, visiting campuses whenever possible. Our students will be encouraged to 
participate in college outreach programs. Teachers will be knowledgeable of prerequisites and 
will work with counselors on a regular basis to track students’ progress. Students’ records will be 
accessible and available to teachers.  

 
Raising reading, math, and technical skill levels and promoting reading, math, and technology 
will be a significant focus for all members in all disciplines of our Academy. Every teacher will 
encourage students to read. We expect all of our teachers to become especially knowledgeable 
about literacy strategies. Several teachers in our Academy have become experts in literacy 
strategies and have let workshops for the other members of MESH. This is an ongoing piece of 
our staff development. 
 
Curricular teaming will be based on the Humanitas model of interdisciplinary, writing-based 
instruction. Teams will collaborate to develop themes, aligned with state standards, which are 
designed to capture the interest and curiosity of our students. In order to encourage students to 
view the world as an interdisciplinary whole, our teachers will draw parallels across academic 
disciplines, allowing students to make connections between history, English, art, science, math, 
and all their classes, and with contemporary society as well as their personal experiences. 
 
Teachers will work closely together to develop curriculum, projects and assessments, based on 
the standards, which link their disciplines in order that students gain a sense of the wholeness of 
their academic instruction and their world. Teachers will meet regularly to plan curriculum and 
discuss student progress. When possible, these meetings will be arranged during common 
conference periods. 
 
Assessments will be standards driven and teachers will meet regularly to do lesson study 
evaluating assessments, student work, and curriculum vis a vis the standards.  
 
Teachers will agree on coordinated curriculum planning to facilitate preparation for the 
CAHSEE and the CST.  
 

- Intervention: We have a variety of strategies to help students who are not succeeding, 
both imbedded in the structure of our curriculum and offered after school as additional resources. 
The Lead Teacher and counselor discuss the need for intervention based on classroom grades and 
test scores.  Our teachers try to address the problem within their classroom environment, but if 
that is not sufficient, we have other possibilities. Our next response is for the students to attend 
after school tutoring. Our counselor helps us set up an after-school tutoring schedule with MESH 
teachers. If students continue to need help in passing their classes, they may be recommended for 
Beyond the Bell Classes or Adult School, especially if they need to make up classes in order to 
graduate. They may also attend intersession classes. In addition to attending Parent Nights and 
meeting with parents at that time, our teachers confer with our counselor on a regular basis to 
discuss the progress of our students. As a result, teacher-parent meetings are held whenever they 
are needed. Our students have many opportunities to get help if they need it and also to make up 
classes in order to graduate on schedule. We consider the intervention successful when progress 
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has been made in classroom grades and test scores, and when students are on track to graduate 
with their class. 

 
We have many programs and instructional adaptations in place to support the various learning 
needs of our students. For students whose skills are limited, we have a double period English 
classes, and additional math sections. For those more able students, we have singleton sections. 
We have honors classes in place for our highly able students. In addition, our teachers have been 
trained in sheltered instruction methodologies for students needing help in this way. We have 
three special education teachers in our SLC to help our special education students. Our teachers 
meet on a regular basis to discuss the most effective teaching strategies to assist the learning of 
our students.  
 

- Curriculum: Our Academy grew out of a 12th grade Humanitas team that linked 
Marine Biology and World Literature (of the Sea). We want to teach science in a way that will 
excite our students. Our Marine Biology teacher worked for a number of years with SSWIMS, a 
UCLA program to promote the study of Marine Biology in the high schools. We are passionate 
in our desire to educate our students to appreciate the beauty of our ocean and our planet and to 
understand that their health is essential for our survival. Our goal in starting this program is to 
create good environmental citizens, and to give to our inner city students an opportunity that they 
would not otherwise have. Very few inner city students have access to an outdoor education 
program. Many of our students have never been in the ocean. This curriculum is a year-long 
study in which students study the science of the sea, read literature of the sea, do research papers 
and projects which are thematically linked, and then go on a culminating three day trip to 
Catalina Island Marine Institute, where they experience the sea “up close and personal” by doing 
several snorkels, including a night snorkel, and a number of other activities that deepen their 
understanding of the ocean.  
 
 The 9th grade science program is based in ICS, which our 9th grade science teacher, Ron Ozuna, 
rewrote, using the same standards but with an emphasis on the ecology of the ocean and a study 
of how the biological, chemical and physical systems of the ocean work together. Included in 
this is a study of plate tectonics and the physics of waves. Our outdoor education experience in 
the 9th and 10th grade is a weekend trip to Clear Creek, an excellent outdoor education program 
in the San Gabriel Mountains run by LAUSD. We have recently added a 9th grade trip to 
Catalina Island Marine Institute. 
 
Our 10th grade program links English and World History and Art. Our ceramics teacher received 
a FEDCO grant to do a collaborative project entitled Healthy Lives, Healthy Oceans, in which 
students wrote poetry and did illustrations related to their outdoor experiences and then created a 
series mosaic benches. Our P.E. teacher is looking into the possibility of have snorkeling as a 
P.E. activity. 
 
Our 11th grade team consists of American Literature/Contemporary Composition and U. S. 
History. Our teachers are trained at Humanitas Teacher Training Centers.  
 
Because many of our students indicated an interest in the health related professions, we have 
expanded our vision of our Academy to include health. We see health as a large holistic theme, 
encompassing our oceans, our planet and ourselves. We see it including the spiritual side of life 
as well as the physical. We hope to develop this theme and to work with the Los Angeles 
community to create further opportunities for our students. 
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Our small learning communities consist of approximately 400 students and teachers in all 
disciplines. At this time, our Humanitas interdisciplinary teams are being developed on each 
grade level in a kind of subset within the larger Academy. All of the Academy teachers are 
committed to working together and creating opportunities and experiences for our students that 
are related to our vision and themes. Although it is not possible at this time for all teachers to be 
closely knit into interdisciplinary units that share students, we are working to expand this. 
 
Our students actively research careers in their chosen fields and participate in internships and 
outreach programs, programs in marine and environmental issues that acquaint them with real 
world and activities in these fields. They have participated in beach clean-ups with Heal the Bay 
and are involved with the Councilman Ed Reyes’ Ad Hoc River Committee, giving feedback to 
this committee regarding their vision of a revitalized Los Angeles River. MESH is also 
collaboratiing with COSEE West (UCLA and USC) to provide researchers, speakers and 
mentoring for our students. In addition, contacts have been made with other local environmental 
groups, such as Friends of the Los Angeles River, Tree People, Mono Lake Committee, the 
Audubon Society Eugene Debs Center and the Sierra Club. We have initiated a guest speaker 
program.  
 
We consider all our students to be college bound. MESH has actively sought the help of the 
College Corner to prepare our students to enter college, to help them do all required paperwork, 
take the necessary tests to be eligible for college. We require that all our seniors apply to at least 
one college or university.  They are given preparation to take the SAT, and they attend meetings 
with representatives from a variety of colleges. We take our students on field trips to local 
colleges, including UCLA, USC, Cal State LA, UC San Diego and San Diego State. Our teachers 
assist in filling out the applications, and the College Corner provides fee waivers so students can 
take the tests and apply without suffering financial hardship. 
 
Technology: 
 
Roosevelt High School is a digital high school and technology is embedded into our curriculum 
at every grade level. We have a member of the Technology Committee in our SLC and one of 
our English teachers is also the sponsor of the yearbook, which is done entirely on the computer. 
Our teachers have been trained and are continuing to be trained in integration of technology into 
the classroom. Our students are trained in, and use regularly, word processing programs, 
PowerPoint, excel and Internet research techniques.  
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3. EQUITY AND ACCESS 
 
Ever student of MESH will have access to a rigorous curriculum that will prepare them for 
acceptance into the college or university of their choice or for employment in meaningful work 
after graduation. Our students come to Roosevelt with varying levels of skill and preparation. For 
students not involved in the ESL program whose English skills are very low, we have teachers 
trained in the Language! program. Students whose English skills are somewhat better but who 
are still not performing at grade level are placed in blocked classes. Students are placed in 
English classes based on their scores on reading tests, CST and CAHSEE scores, grades, and 
recommendations from teachers. Our special education teachers are helping MESH students with 
special needs based on their Individual Educational Plans. On the other end of the academic 
spectrum, we have two experienced A.P. teachers in our Academy to meet the needs of our 
higher performing students. MESH students also have access to global classes (those classes with 
students from all C track SLC’s) outside the Academy to fulfill academic needs that are not 
included in our curriculum, including primary ESL classes for those students who need them and 
qualify for them.. 
 
Academic Intervention: We have a variety of strategies to help students who are not succeeding. 
The Lead Teacher and counselor discuss the need for intervention based on classroom grades and 
test scores.  Our first response is for the students to attend after-school tutoring. Our counselor 
helps us set up an after-school tutoring schedule. If students continue to need help in passing 
their classes, they may be recommended for Beyond the Bell Classes or Adult School. If they 
need to make up classes in order to graduate, they will certainly be referred to these intervention 
and make up opportunities. They may also attend intersession classes. In addition to attending 
Parent Night and meeting with parents at that time, our teachers confer with our counselor on a 
regular basis to discuss the progress of our students. Teacher-parent meetings are held whenever 
they are recommended. Our students have many opportunities to get help if they need it and also 
to make up classes in order to graduate on schedule. We consider intervention successful when 
progress has been made in classroom grades and test scores. 
 
We have many programs in place to support our diverse community of learners. For students 
whose skills are limited, we have a double period English classes, and additional math sections. 
For those more able students, we have singleton sections. We have honors classes in place for 
our highly able students. In addition, our teachers have been trained in sheltered instruction 
methodologies for students needing help in this way. We have three special education teachers in 
our SLC to help our special education students. Our teachers meet on a regular basis to discusss 
the most effective teaching strategies to assist the learning of our students.  
 
Selection of Teachers and Students  
 

- Teachers: 
Roosevelt High School went into small learning communities in 2004-2005. Each track created 
its own process for doing this. C Track surveyed teachers and students on their interests 
regarding possible small learning communities. We created academies based on these surveys. 
Our Academy, however, had been in process since 2002. We were originally the 
Marine/Environmental Academy and we added the Health piece as a result of significant student 
interest. Our Academy was already partially formed and, in the past, teachers have joined based 
on the needs of our students, the interests of the teachers, and their willingness to work in 
Humanitas interdisciplinary teams and to plan collaboratively within the Humanitas structure. 
We also recruited teachers who were interested in participating in outdoor education. This year, 
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teachers were placed in small learning communities based on the results of teacher surveys. The 
C Track Leadership Team then balanced the academies in collaboration with teachers, following 
the provisions of the LAUSD-UTLA contract. Final placement decisions were influenced by a 
number of factors, such as CLAD credentials, special training, seniority, etc. 
 

- Students:  
After doing the initial surveys, students attended a fair. Each academy had a table with flyers and 
information. The students read the information, asked questions, and then chose an academy. 
They filled out an application indicating their first and second choices and took it home to be 
signed by their parents. All of C track students were in four-year academies in 2004-2005. All of 
our students were placed in our academy based on their first or second choice.  
 

Our 8th grade students are now coming to Roosevelt for orientation instead of us going to 
them. They are given information and counseling regarding the small learning communities at 
that time so that they may make an informed choice about their SLC. 

 
When admitting students to our SLC, we abide by the following principles: 
 
No student eligible to attend school at Theodore Roosevelt High School will be excluded 

from nor will any be especially selected for admission to our SLC on any basis other than freely 
expressed student and family choice. We do not preselect students. 

 
Students who are admitted to our SLC will, at the time of admission, essentially mirror 

the demographic profiles and the academic proficiency levels of all students who seek admission 
to the Roosevelt High School campus. No students will be favored or disfavored, and no student 
will be selected or not selected because they match or fit within a particular demographic or have 
a particular academic profile. 
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4. PERSONALIZATION  
 
Our aim in MESH is to personalize the learning experience for all of our students. Research has 
shown that making learning into a personal relationship between student and teacher enhances 
the quality of education. To foster that relationship we have built in a variety of structures. We 
are developing our interdisciplinary teams create a network around student learning. Teachers 
talk to each other about a student’s progress. When our school-wide Advisory program is put 
into place in 2007-2008, this will be supported by advisories, small student-teacher groups 
organized in homerooms, which will enable an advisor to monitor a student’s program, making 
sure that the student is taking all classes necessary and receiving necessary support. On a 
student-to-student level, our program is supported by a buddy program, which pairs seniors with 
freshmen. The seniors meet with their freshmen partners on a regular basis to orientate them to 
Roosevelt High School. 
 
Our counselor meets regularly with our Lead Teacher to discuss student progress and also meets 
regularly with students, particularly those students needing intervention. Our teachers and our 
counselor are in constant communication and our counselor meets every week with all students 
in danger of not graduating. In addition, she calls the parents of each of these students before 
Parent Night. 
 
Teaming: 
 
Teachers will work in interdisciplinary teams.  
Grade Level Teams:   9th  - no formalized interdisciplinary teaming in 9th grade 
   10th  - English/ World History  
   11th - American Lit. /U.S. History 
   12th - English/Science 
 
Advisory/Tutoring 
The Roosevelt High School Advisory is in process according to the parameters set out in the 
School Impact Report: 
 
MESH would like to see 

• Advisory conducted by Academy teachers to help students with academic and other 
needs.  

• Advisory to meet several times a week in an extended homeroom type of setting. The 
details of an Advisory period have yet to be worked out at Roosevelt. This is in process 
school wide. 
 

Learning that extends beyond the School Day: Outdoor Education Program: 
• Students will go on an overnight outdoor education trip at every grade level. This will 

support curricular connections to the natural world and promote Academy bonding. 
Teachers will be encouraged to participate in this as they can and wish to. 

• Field trips are encouraged at every grade level to widen and enrich students’ learning and 
understanding, and to develop our interactions with local colleges and universities. 

• Outdoor Club: The Outdoor Club is a multi-track club that students will be encouraged to 
participate in. The Outdoor Club goes on outdoor trips on Saturdays to sites within 
driving distance.  
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Learning that extends beyond the School Day: MESH Club 
Students meet on a regular basis after school to discuss the progress of our SLC and to design 
activities to further involve our students in MESH related activities. 
 
Learning that extends beyond the School Day: Community Activities 
Our students are involved in community activities in relation to the LA environment. We 
participate in Heal the Bay activities on a regular basis and we are part of Councilman Ed Reyes 
student conference on the L. A. River Plan. 
 
Regular Meeting Times: 
 

• Common Planning Time for teachers to work on curriculum, plan lessons, and confer 
regarding students’ progress. 

• Academy Counselors will attend meetings as necessary to touch base with teachers 
regarding students’ progress and requirements. 

• Teachers on teams will have common conference for additional time together. 
• There will be paid after-school time available, if resources allow, for meeting / planning. 
• There will be regular meetings (1 or 2 a month) for the whole Academy, teachers and 

students in the Auditorium or Cafeteria to discuss Academy issues. Student Reps from 
each grade level will be welcome to bring forward any student concerns to the whole 
group. 

Other: 
 

• Students and teachers will collaborate on an Academy newsletter and website. 
• Students, teachers, and parents will work together in organizing an Academy Barbecue or 

other event in the fall and spring to promote Academy community bonding. 
• Academy members will plan and participate in one Academy event every month. 
• Parents are integral to our academic program. We have an open-door policy regarding 

parent visitations and observations of classrooms. Through our newsletter and other 
forms of outreach, we work actively to bring parents to campus to meet with teachers and 
counselors and discuss their children’s goals and progress towards meeting those goals. 

• Our staff receives regular training in use and interpretation of student data in professional 
development meetings. Teachers and staff regularly use this data, including standardized 
test score data, survey data, A-F grade data, and student discipline data, to evaluate and 
adjust instruction to meet individual student needs. 
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ACCOUNTABILITY AND DISTRIBUTED LEADERSHIP 
 
The Marine/Health/ Environment Academy’s overall leadership structure is based around a Lead 
Teacher (at least 2 periods release time) and an Academy Counselor (a full time position) as well 
as the members of our MESH staff. In addition, a school administrator will work closely with the 
lead teacher and staff to coordinate school activities and procedures. These people will work 
together to create an environment of high academic expectations for faculty, parents, and 
students; coordinate and facilitate the flow of Academy information; manage the appropriate 
placement of students; and coordinate our professional development program, Academy 
meetings, and student activities. They will work together to creative meaningful internship 
experiences for students in the upper grade levels. We hope to have our MESH offices clustered 
around a central office that will house our counselor, and clerical staff. We would also like to 
include office space for the SLC administrator, who will be charged with discipline, budget and 
similar issues and who also will be charged with providing general support to our community to 
help us realize our vision. The school is expecting funds to help accomplish this and we are 
anticipating significant site-level administrative reorganization that will facilitate these changes 
and supports during the next year to two years as the SLC reform develops. 
 
A formal organization structure will develop as an organic outgrowth of Academy meetings and 
cooperation between administration, faculty, parents, and students. There will be regular 
meetings of teachers, counselors and students in order to share in the distributive leadership of 
the Academy. The roles of each participant will change as all members of the Academy work 
together to facilitate the success of the Academy. 
 
 
The Lead Teacher will: 

• Create matrix and master schedule and placement of students in cooperation with the 
Academy counselor and SLC administrator. 

• Attend C-track and Academy leadership meetings 
• Coordinate, plan, and facilitate Academy meetings, common planning time, and a 

monthly Academy faculty meeting.  
• Plan Humanitas interdisciplinary training, retreats, team building meetings and 

workshops. 
• Attend student meetings and act as a liaison between students and the administrative 

staff. 
• Attend grant-writing workshops and actively seek and write grants to support and expand 

the offerings and effectiveness of this Academy. 
• Work with the professional development coordinator to develop a professional 

development program that supports the needs and goals of our Academy. 
• Coordinate an annual Academy award event, an academic showcase of student 

achievement. 
• Collect student data from the SIS office and use this data to inform intervention activities 

and to coordinate and facilitate an appropriate academy response.  
• Coordinate the sharing of teacher information, as legally and ethically appropriate, 

regarding individual students so as to facilitate the implementation of appropriate 
academic interventions strategies. 

• Set up an Academy tutoring and study hall schedule. 
• Coordinate and facilitate monthly Academy student leadership meetings. 
• Help organize, coordinate, and promote contacts with parents. 
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The Academic Counselor will: 

• Work with the Lead Teacher to create a master schedule. 
• Work with the Lead Teacher to coordinate the placement of students. 
• Work with teachers, students and parents to ensure the proper placement and sequencing 

of students in an academic and career pathway.  
• Attend retreats and professional development meetings as necessary. 
• Help organize and coordinate contacts with parents. 
• Maintain appropriate liaison with other SLC counselors and with site-level administrators 

to facilitate appropriate placement of students in SLC and campus-wide classes.  
 

 
Each Student 

 
• Will learn to take responsibility for their learning by coming to class prepared to 

participate, by completing homework and seeking help when needed.  
• Will have a portfolio showcasing academic achievement, artistry, curiosity, 

and literacy, along with his/her mathematical and technological achievements 
• Will have an articulated goal and vision in his/her portfolio. 
• Will strive for a high attendance rate and will arrive at school on time with the materials 

and  textbooks needed to ensure his/her academic success. 
• Will understand and participate in the creation of his/her schedule and selection of an 

academic and career pathway. 
• Will take responsibility for his/her literacy and take appropriate action to increase his/her 

literacy  levels. 
• Will take mandated testing seriously and actively work to raise his/her test results. 
• Will participate in tutoring and academic interventions that are provided to increase 

his/her academic success 
• Will participate in Academy events, fieldtrips, and informational meetings.  
• Will participate in a monthly student council meeting. 
• Will help elect a student representative to represent their Academy homeroom (or 

advisory class). 
• Will act as a liaison between parents, teachers, and the Academy. 
• Will feel free to voice opinions and concerns to the homeroom student representative and 

homeroom teacher. 
• Will exercise a voice in issues pertaining to student achievement, Academy organization, 

fieldtrips, general Academy planning and functioning, and student opportunities. 
 
 
Teachers will: 

• Participate in planning and coordinating Humanitas interdisciplinary curriculum with 
other Academy teachers. 

• Participate in any necessary training, particularly Humanitas training, to facilitate 
curriculum. 

• Participate in the selection of the Lead Teacher. 
• Work cooperatively with the Academic Counselor and Lead Teacher in the selection and 

placement of courses in the master schedule.  
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• Work with the Academic Counselor and Lead Teacher to insure that students are properly 
enrolled in their classes and that this enrollment is made to ensure the students’ academic 
achievement and success. 

• Attend meetings with team members, other Academy members, counselors, parents, and 
students as appropriate. 

• Plan and implement a rigorous, standards-based curriculum in every class, and provide at 
least one graded, rigorous, standards-based activity in every class every week. 

• Regularly communicate regarding students’ achievements with the Academy Counselor, 
students, and parents, as necessary.  

• Share information, as legally and ethically appropriate, on individual students so as to 
facilitate the implementation of appropriate academic intervention strategies. 

 
Parent Involvement: 
We recognize that our parents are an essential part of the academic success of our students. Our 
program will not work without their involvement and support. C track has a very active parent 
group, which meets on a monthly basis. This provides us with an opportunity to recruit parents to 
help us with our program.  
 
We hope that our parents will attend our parent meetings. In addition, parents are kept apprised 
of their students’ progress by our teachers. We are hopeful that our parents will attend Parent 
Night, particularly if their sons/daughters are having academic difficulties. 
 
Our parents are regularly invited to accompany their children on our field trips. They have done 
this a number of times. In addition, we encourage our parents to participate in our MESH Family 
Science Day. Family Math Science Day is an annual event organized and run by MESH students. 
Roosevelt Parents and their elementary age children are invited during spring Parent Night to 
participate in fun and educational science-themed carnival.  
 
We would like to initiate a “Take a Parent to School” week. 
 
MESH is in the process of taking steps to increase our parent involvement. We have a committee 
formed to accomplish this, headed by Ricardo Chavez, and have contacted a consultant from the 
Cesar Chavez Foundation to help us with this piece.  
 
Evaluation: 
Our SLC meets on a regular basis and evaluates our progress and our plan. Using school data and 
narratives from our teachers to assess the progress of our students, we discuss and evaluate our 
plan at least once a year in order to make any necessary changes to further accommodate our 
students’ learning. We have been using the buy back days at the end of the C track year as an 
opportunity to do this. In addition, we have conversations as to the progress of MESH during the 
school year at our regular banked days.   
Once our Advisory Committee is established next year, when the process of integrating Advisory 
will occur, we will have additional data with which to evaluate our Program. 
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6. COLLABORATION/COMMUNITY INVOLVEMENT 
 
We recognize that our parents are an essential part of the academic success of our students. Our 
program will not work without their involvement and support. C track has a very active parent 
group, which meets on a monthly basis. This provides us with an opportunity to recruit parents to 
help us with our program.  
 
Our city is blessed with a variety of universities and colleges. We are involving them in our 
planning and linking up with them in a variety of ways, including a guest speaker program. 
 
In addition, the community of Los Angeles is filled with organizations which are looking for 
student involvement. We are a city rich in environmental activism, and we are tapping into this 
valuable resource.  
 
Teachers: 

• Homeroom teachers will work to personally contact parents in order to invite them to 
Back-to-School Nights, Parent Conferences, and Academy events, and will communicate 
with parents regarding the progress of their students. . 

• Our teachers will participate in the development of Academy events that will encourage 
parent participation in student learning. 

• Our teachers will help provide students with academic tutoring and interventions as 
needed, and communicate students’ progress with parents on a regular basis. 
 

Internships, University Connections and Career Outreach 
• Students will actively research careers in their chosen fields.  
• Internships and outreach programs in Marine/Environmental/Health Science will acquaint 

students with real-world work and issues in these fields. 
NOTE: Collaboration with COSEE – West (UCLA and USC) has already been 
established - Marine Science researchers, speakers, and mentoring will be available. 

• Students will be encouraged to be active planetary citizens, getting involved with local 
groups working on these issues.  
Contacts with local environmental groups have already been established: with FOLAR, 
Tree People, Heal The Bay, Mono Lake Committee, Audubon Society Center and others 

• A guest speaker program involving the wide resources of Los Angeles will enrich 
students’ experiences. 

 
Parent Involvement: 
 
We hope that our parents will attend our parent meetings and will work actively to see that they 
are welcomed and informed of all significant SLC happenings. In addition, parents are kept 
apprised of their students’ progress by our teachers and counselor. We are hopeful that our 
parents will attend Parent Night, particularly if their sons/daughters are having academic 
difficulties. 
 
Our parents are regularly invited to accompany their children on our field trips. They have done 
this a number of times. In addition, we encourage our parents to participate in our MESH Family 
Science Day. Family Math Science Day is an annual event organized and run by MESH students. 
Roosevelt Parents and their elementary age children are invited during spring Parent Night to 
participate in fun and educational science-themed carnival.  
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7. PROFESSIONAL DEVELOPMENT 
 
We meet regularly during our Banked Days and during lunch meetings. Our professional 
development plan will be implemented during our Banked Days. Ten Banked Days have been 
reserved for SLC professional development. We are hopeful that through our parent outreach, 
our parents will also be involved in our professional development. The content of our 
professional development is based on a consensus of our teachers about our students’ most vital 
needs, and also on the recommendations from our WASC report. 
 
MESH teachers meet additionally whenever there is a need to do so. Our interdisciplinary teams 
have been trained in Humanitas and meet on a regular basis to create interdisciplinary standards-
based lessons. They have common conferences to meet. We also communicate regularly via the 
internet. 
 
We have learned in Humanitas that regular meeting and collaboration is an essential ingredient 
for a healthy, student-centered program. The Academy teams would like to have common 
planning time built into the schedule whenever possible, within budget constraints. Ideally, there  
will also be common planning time for an hour a week for the entire Academy.  

 
Teams will have paid off track training planning time as needed for curriculum planning. The 
school has funds allocated for this purpose. 
 
Academy teachers will have training in: 
  
- Humanitas Interdisciplinary Team Training:  

• Every new team will attend an initial Humanitas Teacher Training Center.  
• Veteran teams will attend second level training as needed. 

 
- Other training that is essential to the Academy: 

• Literacy strategies across the curriculum 
• Test Prep strategies – for CAHSEE and the CST 
• Inquiry and Project Based Instruction 
• Computer Training – Intel training recommended 
• Training in Mathematical Literacy  
• Facing History Facing Ourselves 
• Lesson Study 
• Standards Based Instruction 
• Socratic Seminar training 
• Other training as determined by the members of the Academy 

 
Our 2006 Professional Development plan for Banked Days is included at the end of this 
document. 
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ADDITIONAL ITEMS 
 
MASTER PROGRAM  DESIGN: 6 Period Day 
 
Our Academy is working within the existing schedule and structure of Roosevelt High School. Each 
academy services approximately 400 students. As part of our Joint Intervention Agreement, we have 
put into place remedial English and math classes. 
 
Interdisciplinary teams are a strand within our larger Academy. We have teams in place in the 10th, 
11th and 12th grades. 

 TYPICAL STUDENT SCHEDULE – Teamed classes are underlined 
 

                                              9th Grade  
Semester A      Semester B 

1 English English  
2 Intro Computers Intro Computers 
3 ICS ICS 

4 Math Math 

5 PE  
6 Foreign Language/ 

Life Skills/Health 
Foreign Language/ 
Life Skills/Health 

 
 

 

 
 

                                              11th Grade  
Semester A      Semester B 

1 American Literature American Literature  
2 US History US History 
3 Chemistry/Chem. Inquiry Chemistry/Chem. Inquiry 

4 Art/Ceramics Art/Ceramics 

5 Foreign Language Foreign Language 
6 Elective Elective 

                                              10th Grade  
Semester A      Semester B 

1 English English  
2 Biology Biology 
3 World History World History 

4 Geometry Geometry 

5 PE PE 
6 Foreign Language/Elective 

 
Foreign Language/Elective 
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                                              12th Grade  
Semester A      Semester B 

1 World Literature World Literature  
2 Government/Economics Government/Economics 
3 Marine Biology Marine Biology 

4 Foreign Language Foreign Language 

5 Elective Elective 
6 Elective Elective 
 

MASTER  PROGRAM  DESIGN: Copernican Schedule 
 
Though Roosevelt High School currently operates using a traditional 6-period per day schedule, 
the campus has in the past conducted classes using a 4-period per day Copernican Schedule. It is 
possible that, following the rules and procedures outlined in the school impact report, Roosevelt 
might—in whole or in part—return to a 4-period per day schedule in the near future. So we have 
such a contingency into account in our planning. 
 
 
 

9th Grade  
Q1 Q2 Q3 Q4 

1 English  
 

English  
 

(For Singleton) 
Foreign Lang. 

(For Singleton) 
Foreign Lang 

2 Intro Computers Health Life Skills Music 
3 ICS ICS PE PE 
4 Math Math Some take Math 

or  
For. Lang./ Elec. 

Some take Math or  
For. Lang./ Elec. 

 
 
 

10h Grade  
Q1 Q2 Q3 Q4 

1 English 10AB English 10AB Studio or 
Music/Art 

Studio or  
Music/Art 

2 Bio. AB Bio. AB For. Lang AB For. Lang. AB 
3 World History AB World Hist. AB Geometry AB Geometry AB 
4 PE PE Elective Elective 
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11th Grade  
Q1 Q2 Q3 Q4 

1 Am. Lit Contemp. Comp Alg. 2 /A.P. Calc Math Anal./Stats 
2 U.S. History AB U.S. Hist. AB Chem. AB  or 

Chem. Inq. AB 
Chem. AB or  
or Chem. Inq. AB 

3 Foreign Language AB For. Lang AB Ceramics AB Ceramics AB 
4 Elective Elective Elective Elective 
 
 

12th Grade  
Q1 Q2 Q3 Q4 

1 World Lit.  Expo. Comp. (Government) (Economics) 
2 Marine Biology AB Mar. Bio. AB For. Lang. AB Foreign Lan. AB 
3 Electives –  

A.P. Env. Science or 
other 

 
Physics or other 

 
A.P. Calculus or 
other 

 
Music, Art, Ceramics 

4 Elective Elective Elective Elective 
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